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SeeChange'™ Performance Management
Helping Educators Increase Student Achievemer

Mariner’'s SeeChange™ Performance Management System empowers
educators, superintendents, parents and the community to see data
in new ways so as to create the changes necessary to ensure our
students are college- and career-ready. Based on easy-to-use
dashboards, teachers, principals and superintendents are able to
quickly understand what is
happening with their students;
your educators do not
need to become data
analysts, nor do they
need to spend time
aggregating and
disaggregating data to
get the information
they need to help the

SUSTAINABILITY
SERVICES

Communities

students reach their
potential. \

IMPROVING STUDENT ACHIEVEMENT

Based on the SeeChange Data Foundation, the system includes tools
for: district and school improvement planning; instructional
effectiveness; and community support. It provides the metrics
teachers and principals need most, drawing on industry research, like

Ed (lt : the National High School Center, to ensure that school leaders are
uc lon using the most reliable predictors of future behaviors and outcomes.
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DELIVERING INSIGHT
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1 SeeChange ™ Instruction s a
digital management tool for
distributing scorecards, ensuring
alignment from the executive level,
where strategic goals are set, all the
way to the school, through distinct
views for superintendents,
principals and teachers.
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1 SeeChange ™ Communities enables principals, teachers and superintendents to
communicate the districts goals, objectives, strategies and progress toward stated goals with
the entire community.

1 SeeChange ™ Data Foundation is a longitudinal data warehouse, containing metrics that
teachers and principals need most to improve student performance and institutional
effectiveness.

WORKING TOGETHER TO ACHIEVE

After gaining an understanding of the unique challenges of your school district, we design a
SeeChange™ implementation and support strategy that fits your parents, teachers, principals,
administrators and school board members. This envisioning process ensures that your goals will
be met within your desired timeframe, so that you can begin to analyze academic progress and
program efficacy, and make data-driven decisions to improve student learning and close
achievement gaps.

GETTING STARTED

Take a test drive! Contact Libby Preble, Mariner’s Director of Education Partnerships at
704.904.0402 or libby.preble@mariner-usa.com for a demonstration of SeeChange™.
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